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Poplar Schools 9&9B 
 
In support of the School board’s defined Purpose, these pillars 
provide the basis for a framework and an action plan of the District 
which the superintendent will implement. 

 

SY24 Superintendent’s District Goals: 
 
 

Health and Wellness Pillar:  Understanding 
trauma informed practice for students and staff 
to implement a system which readies learners.  

• Committed to mission/purpose and vision/direction development 
• We run fifteen-minute circles on any given day. 
• Create a set of SEL/Behavior expectations across the district. 

 
Teaching and Learning Pillar:  Analyzing 
individual student learning to make data-
informed decisions for differentiated instruction.  

• Committed to mission/purpose and vision/direction development. 
• Integrate observation data to guide effective implementation of 

teaching and learning strategies. 
• Strengthen the foundation of K-12 curriculum, instruction, and 

assessment throughout the K-12 setting. 

 
Operations Pillar:  Institute a framework for all 
operations which reflects our student’s wellbeing 
as the focal point for all decisions.  

• Committed to mission/purpose and vision/direction development. 
• Instill a commitment to the safety and security of all students, 

staff, and community while present within the district or on 
district sponsored activities. 

 


